CRFM Training Need Assessment

CRFM is conducting a training need assessment among the fisheries administrations in its member states. This
questionnaire is for the Chief Fisheries Officer or the acting head of the fisheries. Kindly answer the following questions
to the best of your knowledge. Read the questions carefully and most of them have to answered in order to submit the
form. Full confidentiality is provided. ' ‘

* Required -

1. Select the country you represent *
Mark only one oval.
() Anguilla
() Antiqua and Barbuda
() The Bahamas
() Barbados
Q Belize
() Haiti
L\ Jamaica
() St.Kitts and Nevis
() st Lucia '
() Montserat
() St. Vincent and the Grenadines
) S'uﬂnéme'
") Trinidad and Tobago
() Turks and Caicos

2. Write the official goal or the role of your divisidn‘ldgpartmont o
Flease write the official goal if it excists. If the goal or the objectives are not clear then write to the best of your
knowledge the role of the division/department

3. What is the total number of full time staff (including
you) in your division/department? *
Count only those that are permanently employed full time.



4. What are the main projectsftasks of your division/department and indicate ‘how many of your staff (by
category) are allocated to each activity/project? * _
Kindly provide up to 10 main profects/tasks that your division/department is currently undertaking and/or will
undertake within the next 5 years. Staff categories are: SFO, FO (desk), FS (field officers), OS (administrative)

5. What is the academic qualification of the Chief Fisfheries Officer? *
Check -allv that apply.
[]Pno-
[ ] Msc
[ ] BSc/BA
|| Diploma
[] Odewl
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7. What are the academic qualifications of the SFO? *
indicate how many have MSc (specialities), BSc (specialities), Diploma and/or other types of education



8. What are the academic qualifications of FO? *
same as prevous .

9. What are academic quahﬁcatnons of the field staff (FS)? *
_ same as previous

10. What are the amdemlc quahﬁcatlons of ihc ofﬁce shff (OS) *
same as pre\nous

11. Whé_t is the gender ratio among stafficategories? *
e.g. SFO: xx% women, FO: yy% women etc



12. This is a question about the age structure among the staff of the FD (FS).
Indicate the number of Field Staff (FO in the field) for each age group
Mark only one oval per row.
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13 Thls isa queszon abouﬂbe age structure among lho daﬂoﬂhc FD(FO)
Indicate the humber of F!shenes Oﬂicers (desk) for each age group :

Mark oniy one oval per row.
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14. This is a question about the age structure among the staff of the FD (0S).
indicate the number of Oﬁce/admmfstratson staff (OS) for each age group

Mark only one oval per row.

<20
20-24
25-29
30-34
- 35-39
_40-44
45«49
50-54
5559

. >60 .
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15. Thls isa questuon about the age siructure among the uﬁ ofthe FD
indxcate the number of Spmor Fiehenes Oﬁicers for each age group

Mark only one oval per row.

6.

Kindly provide the top 5 areas in which your department/division {stail) needs trainng *
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In order of priority (most important first). You may be as specific as you want,
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17. Rate the competency of your division in carrying out the following tasks *
1=poorly and 5=excellent
Mark only one oval per row.

1 2 3 4 5 Not applicable
Fisheries Management (adopting,

reviewing, and amending . D Q D D Q

reguiations based on National
Fisheries Policy)

Deweloping agreed fisheries COHOCO (- (O D

management objectives

Devélop_ment and implementétion Q CD QD D o

of fisheries. management plans

‘Liqens'ing and Vﬁegistra'tion Lo J QC) D@
S{;nelllance and Enforcement _ L -7 ) D DDD -
Fishing Technology (gearlboat) D D D DD '

and Development
Eiplbrétdry Fiéhing G et ( )O @ Q @
'.‘Extensson Work/Trammc N '(" ) L ) }Q D '
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Fish pror‘essmg technigues

Praoject management
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Project implementation C 3 OC Ot OO0 )
Communication to/with CTNTTNSTYYETTTY ST :
{ LA i3 i3 § J i
stakeholders et Nemend' Moo Nomart’ \umsnss e
Stakeholder participation in
management planning and ) )
decision-making
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18. Kindly value the importance of the following statements and questions *
1=disagree and 5=agree
Mark only one oval per row.

1 2 3 4 5

The department/division carries N
out its duties well and in timely () Q D C) D

manner
{ have enough staff to perform all

neccessary tasks Q D Q D C)
The trélnmg of the staif ié not Q Q D C) D

utilized effectwely

The staff needs more trammg to D D D D D

carry out the departmenis duties

The dePaﬁme.”t is ratﬁer ~ -0 C) C:j C) D

understaﬁed then under-tramed

Staﬁ can aiways apply hxs/her

training in the job after completing @ O D D C)

a tra:mng session

Staﬂ' communu_:atgs we]! wnh : m @ Q Q :

stakehoiders

The. department/dms;on has to _

prioritze to be able to camy out the { Bi ___) (—j { YC )

»mr‘st rmportant actmtzes/tasks

19 How do you rah the over-all performance of your departmentldmson
1=poorly and 5=excellence .

Mark only one oval

20. List the types, and the duration, of training (courses) you and your staif has received for the past 3 years. *

Google drive



